BART Agreement Number: 6M8147 Approval Date: 10/07/24

Work Plan No. B.13-02 151JRR1 - Fire Alarm Replacement Phase 4

Scope:
a. Review and respond to additional new stakeholders’ comments from IFB (Issue for Bid)
review submuttal, incorporate changes into the final Contract Documents, and maintain file

management.

b. Attend meetings with BART stakeholders both before responding and after for backcheck
purposes and follow up with meeting minutes.

c¢. Accommodate and support new SCADA design, 1f appropnate, at the request of BART
Computer Systems.

d. Support work activities by the Team, including cost estimate, bid schedule, construction
schedule, Structural response and review of Supplementary Conditions.

e. Review and respond to peer review comments to the Engineer's estimate and update to
current market.

f.  Update construction schedule to reflect the above changes.
g. Perform Quality Assurance and Quality Control Program.

h. Compile final IFB deliverables (Drawings, Specifications, Calculations, Engineer’s
Estimate, Construction Schedule, Comment Review Form — CRF close-out, and Quality
Assurance and Quality Control Documentation).

1. Provide support during IFB.

Prime: PGH Wong Engineering, Inc.

Subconsultant Amount DBE (Y/N) SBE (Y/N)
FW Associates, Inc. S 40,267 Y Y
AMC Consulting Engineers, Inc. $20,871 Y Y

Total Work Plan Value: $ 86,935



