BART Agreement Number: 6M8179

Approval Date: 04/27/23
Revised Date: 04/19/24
Revised Date: 06/13/24

Work Plan No. B.02.01 Train Control Room Battery Replacement (CM team
extension)

Scope:

Specific duties and responsibilities for the Resident Engineer shall include, but not be limited to,
the following:

a)

b)

d)

f)

g)

h)
i)

)

Serves as the District Representative and is responsible for the administration and
monitoring of the Contract until final project closeout is complete;

Serves as the Subject Matter Expert and routinely interact with numerous outside
Agencies and internal departments including, but not limited to, the Office of the
General Counsel, the Procurement Department, the Office of Civil Rights, and the Office
of External Affairs;

Expected to provide field verification, be responsible and in charge and conduct general
field visits during the life of the contract. Frequency of these visits will be based on a
case by case basis or as determined by the District

Directly responsible for overall construction management to include; construction
permitting, utilities, traffic, planning, organizing, and monitoring construction work
activities and resources necessary to complete project within budget, scope, schedule,
and quality requirements;

Provides contract coordination between other contracts working within the same BART
Operating System;

Reviews and responds to Contractor’'s submittals, Requests for Information (RFl)s, and
letters, and maintains project files with the utilization of WongCMS or other District
approved software;

Reviews Contractor submittals for adequacy and accuracy in accordance with the
Contract Documents;

Strictly follows CM’s QA Audit Checklist to prepare and monitor the project in progress;
Prepares written documents (i.e. correspondences, proposals, reports, performance
evaluations and other construction documents);

Schedules and conducts weekly progress meetings and prepares meeting summaries;



k) Manages and provides technical support to field Bsues;

I} Initiates and evalustes design and field enginesring changes during canstruction;

m) Evaluates Contractor's suggestions for minor changes to contract reguirements;

r} Reviews Notice of Potential Claima [NOPCs), provides recommendations, and resalves
disputes with the Contractor, through the Change Natice/Change Order process il
n&tELsary,;

o] Processes and reviews Change Notices and Change Orders by preparing engineering
designs, specifications, costs, independent quantity estimates, and tracking contingency
balanced aisotisted with neceisary changes to the Contract Dacuments;

pl Hepotiates protested Change Motices with Contractor for further processing of Change
iOrider:

gl Implerments and ensures that District approved guality Assurance Program is
succeisfully exscuted:

r) inspects and reviews project to monitor compliance with the Contract Dotuments
including building and safety codes, Stormwater Pollution Prevention Plan [SWPPR)
reguirernénts, emvironmental docurnents and other regulations;

i HEviews masternial !H!ir'l,g_ data;

th  Makes field messurements of completed items of work;

u) Indpects construction at subitantial and final cormplétion states;

v) Tracks construction progress, activities, and use of spproved materials and equipment
for werification of Contractor™s Payment Applications;

w) Reviews and processes manthly progress payments;

) Reviews Contractor's progress schedules and doturmens construction progress thraugh
daily reparts, project status reporting, and project scheduling;

¥l Manages, prepares and appraves daily supervision and inspedtion reparts;

z] Assures M&E receives as-builts and O&M Manuals three |3) months prior to Final
ascceptance of work;

aa] Ergures Contractor’s personnel obtains the appropriate BART ID, secuwrity badges, and
RWP-d0-haur traming if required and returns BART issped D8, sedurity badges, and
District materials upon completion of or separation from the project;

bib | Coordinates Cantractor's access 1o site with the appropriate stakeholders;

te) Other tasks a4 directed by the District.

ﬂdl.ﬂl'lﬂ'!'rﬂ! of Cantractar claims and 5t Lq}tlﬁ'r'l resalution rI'IEI!Ijr'I,g,t with Contractar,
Contract Management and Legal;

e&) Review Contractor schedules;

ff] Track allocation requests;

gl Support Hield inspedtions;

hh) Routes documents through DocuSign for approval and signatures [RFIS, changes,
submittals, ete);

i} Perform the duties and respangibilities of a BART EIC, iff requested;



Spedific duties and responsibilities for the Office Engineer shall include, but not be limited ta,
the following:
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Pravides procedural, administrative suppart to Resident Engineer and Project Staff:
Reserves/schedules conference rooms and attends weekly progress status meetings
with the Contractor;

Supports the preparation of progress meeting agendas and minut es;

Receives docurnents fram the Contractor and processes incoming/outgaing
carrespondendes, transmittals, submittals, BFls, changes, ete.;

Keeps Submittal and RAFI Logs updated;

Tracks status of docurments (submittals, RFls, changes, etc.) to verily timely responss
and keeps Resident Engineer informed of status;

Uploads the signed Inspector Daily Reports (IDRs) in the WangCMS database or anather
approved District software;

Adsists Inspectors with files and database system information, when nesded;

Agsists Project Manager and Resident Enginesr with Change Notices and Change Orders;
Agsists in the review of Contractor's cost proposals and processing of invoices;
Evaluates, processes and routes Contractor’s manthly imeoices for approval;

Reviews and submits Pay Apps;

m) Tracks Contractors invoices to werify timely payment;
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Updates WongCM5 |correspondence, transmittals, RFI Log, Submittal Log, ete.);
MAantaEing réetords H[.'IHFIET fil&s and hﬂrﬂﬂt‘ﬁtiﬂ contract documents;

Procesisg requeity For Contractor hﬂl’,g;l‘.'.t and clearamoed and it with ﬂrl-hﬂﬂl'ﬂirl,g_
off reow sEafE;

Perfarms ather tasks as directed by the Program Manager/Resident Enginesr and/or the
District.

Tracks RFis, responses and metrics;

Tracks FT-I!I}EEI: fubmittals, refparged and, if RECELLAnyY, réviews the submittals;
Processes andor assists in the making and processing of Track Allocation Reguests, and
H!Ef'lll!.ﬂ'l:l'l"l&l!!il‘!!.;

MH‘IHH and monitors Docwument control and Flrtl'l'iI!E!. editorial Support;

Perform the dutied and reipandibilitied of a BART EIC, if requedted;

Specific duties and responsibilities for the Inspectar shall intlude, but not be limited to, the
fallowing:
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Performs field engineering services overiesing on-going construction as directed by the
Resident Engineer;

Keeps and maintaing daily reports docurnenting observations, labor, eguipment and
isues encountered in the Contractor's performance of the wark;

Reviews approved contract submittals, contract specifications, and contract drawings,
and field verifies and documents construction of approved Facilities, materials and
equipment per contract specifications and drawings;
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Takes and catalogues photographs of work in progress or problems encountered on the
canstruction site;

When directed, collects and maintains Force Account Records for additional work &
directed by the Resident Enginesr:

Periodically exarmines Comtractor OC and OA recards to werify Contractor reconds are up
bo date.

Assists in the documentation of Change MNotices/Change Orders, induding justifications
and estimates;

When requested, assists in the review of Claims and Potential Claims;

Other tasks a4 directed by the Resident Engineer and/or the District.

Performas OC /O Verifications of Material/Specifications/Dirawings;

Perfarms verification of guantities for maonthly payment;

Maintains records and resolution of Men-Conformance Reports; when applicable;

m) Serves and discharges the duties of an or District’s Representative if required and
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preparation of aisociated reparts;
Routes documents through DocuSign for approval and signatures;
Perform the duties and respongibilities of a BART EIC, if requested;

Specific duties and responsibilities for the Scheduler shall indude, but not be limited to, the
fallawing:
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Provides scheduling assistance to the Resident Engineer from start through final project
dladeout;

Dewvelops project schedules for BART;

Attends project progres and/or claim resolution mesting if requested by the Resident
Engimeer;

Reviews and approves Contractors construction schedule;

Prepares schedule and claims estimates due to contract or field issues;

Prepares time impact evaluations and aisists the Reddent Engineér to résolve claims;
Routes documents through DocuSign for approval and signatures;

Performs ather work a5 assigned by the Resident Engineer and/or the District.



Prime: HDR

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Zoon $ 333,513 N Y
Mott McDonald S 458,850 N N
M Lee $102,771 Y Y

Total Work Plan Value: S 1,185,814




