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BART POLICE DEPARTMENT 
ADVANCED OFFICER TRAINING 

REALITY BASED CRITICAL INCIDENT SCENARIO 
TRAINING 

POST OUTLINE 
2014 

 
STUDENT BRIEFING 

 
I. Introduction 
 

A.  We will be conducting scenario training using blue guns, blue rubber knives, 
inert O.C. dispensers and inert Tasers.  These are the only authorized weapons.  
Participants will use their actual handcuffs and police radios. These will not be 
used as improvised impact weapons. 

 
The primary objective of this training is to evaluate your understanding 

of Departmental Policy and legal statutes regarding use of force, your 
decision-making skills, and your employment of the proper use of force 
based on the situation.  In order to maintain the integrity of the training, 
resolve the scenarios just as you would on the street.  Please keep the 
scenarios confidential, thus allowing other officers to experience the same 
training benefit. 

 
The outcome of the scenarios will depend upon your actions.  Options 

include: 
 

1. Verbal Resolution 
2. Arrest and Control Techniques 
3. Less Lethal Weapons (O.C. and/or baton/Taser) 
4. Deadly Force 

 
B. Each scenario is pass/fail. Your performance will be evaluated and 
documented.  

 
1. If, in the opinion of the supervisor/primary instructor at the site of the 
training, the employee's decision making and actions are so unsafe that if 
returned to full duty he/she may be a safety hazard to him or herself, fellow 
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employees, and/or the public, the supervisor/primary instructor shall 
recommend additional mandatory remedial training for the employee. The 
primary instructor shall contact the on-duty Watch Commander as soon as 
practicable and make the recommendation for additional mandatory 
remedial training. If the request for additional training is approved, the 
employee shall be removed from an on-duty patrol status and placed into a 
temporary administrative position until such time as that employee 
satisfactorily completes the mandatory remedial training.  

 

C. Repeated failures to correct such deficiencies may result in implementation 
of the Progressive Discipline System, similar to Policy Section 461.5.1.  

1. Nothing in this Policy precludes the Department from requiring an 
employee to successfully complete remedial training to correct lesser safety 
violations and/or marginal tactical decision-making skills, without the 
employee first being removed from full-duty status. 

 
II. USE OF FORCE REVIEW 

A.  Review BPD Policies & Relevant Case Law 

1. Policy 300 Use of Force 

2. Policy 304 Shooting Policy 

3. Policy 308 Control Device 

4. Policy 309 ECD Taser 

5. Admonishment  to simulate activation of Mobile Video Recorder:  

Trainee will verbalize/simulate the activation. 

 

III. SAFETY BRIEFING 

A. Weapon storage 
A. Live ammo prohibition 
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B. Protection 
A. Eye for participants and passive attendees. 

C. Conduct 
A. “horseplay” 
B. Reporting injuries 

D. Prohibition of improvised weapons and personal body weapons 
 
IV. SAFETY INSPECTION 

A.  Consult with role players  
1. Roles  
2. Equipment - Airsoft, foam baton, rubber knives, inert Taser & 

OC. 
3. Safety principles 

 
V. TRAINING SCENARIOS 

A. Scenario #1 – Suicide Bomber 
 

Solo officer will contact a suspect for a report of a male masturbating on the 
platform. The suspect will be dressed in a long coat and will have a bomb 
concealed under his clothing. The suspect will be facing away from the officer 
and swaying slightly back and forth. After contact the suspect will turn to face 
the officer and expose the bomb. The suspect will have wires in both his hands 
and slowly raise them over his head. If the suspect connects the wires the bomb 
will detonate. The officer will have 3 seconds to fire a head shot and stop the 
suspect. 

 
Officers will be judged on the following factors: 

 
1) Officer Safety 
2) Observation Skills 
3) Tactics/Decision Making 
4) Use of force 
 

Any use of physical force, impact weapon, O.C. or Taser will result in the 
detonation of the bomb. Any application of the firearm other than a head shot 
will result in the detonation of the bomb. 
 
Successful resolution of the scenario can be achieved if the officer recognizes 
the danger and shoots the suspect in the head. 
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Scenario #1 Suicide Bomber (Remediation) 

 
Solo officer contacts a subject who is sleeping on a train seat. The suspect 
announces he has a bomb and that everyone on the train is going to die. The 
suspect reaches for his backpack that has a detonator switch hanging from 
wires running inside the backpack.  

 
B.  Scenario #2 – Hostage Situation  

 
Officer and partner (role player) approach two males involved a physical 
confrontation. No weapons are seen and the role player suggests they each grab 
one male and separate them. One of the males produces a gun and holds it to the 
head of the role player. The suspect demands the student officer give up his/her 
gun or the role player will be shot. The suspect tells the officer he/she has to the 
count of 5 to drop their weapon or the hostage officer will be shot. 

 
 Officers will be judged on the following factors: 
 

1) Observation Skills  
2) Officer/Public Safety 
3) Tactics/Decision Making 
4) Use of Force 

 
Relinquishing a firearm is an immediate failure. 
 
Successful resolution of the scenario can be achieved if the officer shoots the 
suspect holding the role player hostage before the count of five.  

 
Scenario #2 – Hostage Situation (Remediation) 

 
Solo officer responds to a report of a man acting strange (screaming and 
shouting at invisible people) on the platform. The officer contacts the male 
who has a gun displayed in his waistband. The male says he is going to kill 
everyone on the train and starts to walk away from the officer toward the 
open train doors. As he walking the male draws the gun from his waistband.  

 
C.  Scenario #3 – Plain Clothes Use of Force 

 
While in plain clothes the student officer will interrupt an armed robbery. The 
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suspect will comply with the officer’s commands and do as told. During the 
incident officers from an outside agency will come upon the scene and order the 
student officer to drop his or her weapon. The outside officers will scream and 
shout to the student officer and will not be able to hear anything he/she is 
saying. The student officer will be warned three times to drop his/her weapon. 
If the student officer does not comply they will be shot by the outside agency 
officers.  

 
Officers will be judged on the following factors: 
 

1) Observation Skills  
2) Officer Safety 
3) Communications 
4) Tactics/Decision Making 
5) Use of force 

 
Successful resolution of the scenario can be achieved if the officer subdues the 
suspect and then complies with the orders of the outside agency officers. 

 
Scenario #3 –  Plain Clothes Use of Force (Remediation) 
 
Same scenario as above but the student officer is the victim of an armed 
robbery. A suspect with a knife attempts to rob the officer. The suspect will 
comply with orders. Outside agency officers will arrive on scene during the 
incident. Officer must comply with orders from outside agency officers 
when they arrive on scene. 

 
VI.  Scenario debriefs will cover the following areas: 
  

A.  
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 B.  
 
 
 
 
 
 
 
 
 
 
 
 

C. 

  

 


